PROJECT/ PROGRAM/PORTFOLIO MANAGEMENT

A management executive with a proven record of success & knowledge in managing projects/programs

cost-effectively for new product development (NPD) in various industries.

» Strong project management (PM) background acquired through working on a variety of
programs/portfolios spanning multiple technical disciplines and departments, and conceived with
standard /best practices, tools and techniques.

» Demonstrated ability to architect any desired project plan/ portfolio based on given process,
products and tools.

> Innovative strategist with ability to manage large programs/ portfolio and services while reducing
new product development time & costs.

Key competencies include:

e New Business Development

e Supplier/ Supply-chain Management
Process Reengineering
PM Tools & Agile Techniques

Program/Project/Portfolio Management
New Product Development (NPD)

Daily Management Meetings (DMM)
Leadership / Team Collaboration



