
ORGANIZATIONAL DEVELOPMENT/CHANGE MANGEMENT  
 
A lean enterprise executive with a proven record of success in architecting effective management 
structures and in developing lean and efficient organizational foundations.  
 Strong management consulting background acquired through working on a variety of manufacturing 

industries, product lines, knowledge-based lean (smart) technologies, product life-cycle 
management (PLM) tools and techniques.   

 Demonstrated ability to achieve optimal financial results and a set of anticipated changes required 
for a given organization, their processes, products and tools.  

 Innovative leader with ability to manage large development programs and services while reducing 
product development time & costs.   

 
Key competencies include: 

        Best Practices/ Policy & Standards              Management Consulting / Lean Manufacturing 

        Knowledge Management/ Smart IT            Strategic Planning/Organizational Development  

        Risk/ Change Management                          Continuous Process Improvements (CPI) 

        Quality Tools, Six-sigma Techniques           Cross-functional Team Collaboration 

 


