
LEAN CONTINUOUS IMPROVEMENT 
 
A lean manufacturing executive with proven record of success & knowledge in developing cost-
effective lean solutions for continuous improvements (CI) and six-sigma in various industries. 
 Strong technical background acquired through working on a variety of process-based CI 

technologies, lean tools, and quality techniques.   
 Demonstrated ability to architect any desired lean solutions based on given process, 

products and tools.  
 Innovative strategist with ability to manage CI programs and services while reducing new 

product development time & costs.  
 A visionary with an ability to drive common standards with an eye toward continuously 

improving processes, quality/six sigma tools, and thereby eliminating wastes.  
 
Key competencies include: 
 

             New Business Development   Waste Management 

              Lean Six-Sigma methodologies   New Product Development (NPD) 

              Process Reengineering   Continuous Improvements (CI) 

              Quality Tools & CI Techniques   Leadership / Team Collaboration 
 

 


